





COST OF LIVING

The cost of living, and pressures on social
housing

Since the Covid-19 pandemic, the cost-of-living crisis has had a big impact on our residents,
with higher food and energy costs and soaring rents in the private sector.

Across London, local authorities have seen increased applications for housing assistance.
In Barnet, 47% more housing applications were opened in 2023 than in 2022.

Opendoor Homes works hard to house people in need, but there is not enough social
housing available, so we must consider other options — such as affordable homes in the
private rented sector as well as temporary accommodation. However, because renting
is becoming less affordable, we must increasingly find properties outside of Barnet, and
outside of London.

Where residents need help with their
housing, Opendoor Homes may be able to
help, using:

e Dedicated mediation and prevention
services that aim to keep people in
their current home where it is safe to
do so.

e The Let2Barnet landlord incentive
scheme can provide a financial
incentive to private sector landlords,
to encourage them to house our
housing applicants.

e  BOOST offers employment support
and digital skills workshops to
residents.

Opendoor Homes also collaborates

with organisations such as New

Horizons youth centre to provide integrated support to young
people.

If you are struggling with the cost-of-living, please scan the
QR code for more information on how to get help.




THE OPENDOOR HOMES JOURNEY

A short history of Opendoor Homes

Meera Bedi, Head of Development (New Build) at The Barnet Group
looks back at the early days of Opendoor Homes

Opendoor Homes is a relatively new entity, registered as a Housing Association under the
umbrella of The Barnet Group just over eight years ago. At that time local authorities were
not doing much new development of their own, most new housing was being delivered
by other housing associations and through planning permissions where developers are
obligated to provide a certain amount of affordable homes on every project over ten homes.
However, The Barnet Group saw itself as providing solutions to the Council’s housing needs,
hence decided to take on a New Build function in order to build high quality and secure
accommodation on Council owned estates through the newly formed Opendoor Homes.
The new homes that Opendoor Homes developed would be at affordable rent and used to
house families on the Council’s waiting list.

It made sense to look at Council owned estates and land as Councils cannot compete
on the open market with developers who would be building for sale and therefore could
afford to pay more for sites. Instead, we looked at underused and hidden areas such as
abandoned garages which often encouraged anti-social behaviour and hidden wasteland
areas.

This meant that Opendoor Homes built a wide variety of schemes depending on the
opportunities presented. For example, one project might contain one or two bungalows for
wheelchair users on an abandoned plot of land behind existing homes managed by Barnet
Homes. Such a scheme not only provides suitable homes for those in priority need, but
also provides increased security to the back of the existing houses. Both new and existing
residents have been delighted with the results. Below are two photos of a such a scheme
showing what was there previously and what was built for a family with a wheelchair user:

Before After
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THE OPENDOOR HOMES JOURNEY

In other places Opendoor Homes was more ambitious and bought out current leaseholders
in order to re-provide more homes for the Council. The example below is where four flats
were demolished in order to build fifty that are all let at affordable rent.

Before After

These examples demonstrate the various routes both Opendoor Homes and the Council
are taking in order to combat rising homelessness across Barnet.

Opendoor Homes is also trying to offer the Council a viable option to not selling off some of
its sites. In order to be competitive, it is working with developers on mixed tenure schemes
that deliver affordable rent, shared ownership and outright sale. By introducing the market
sale element, Opendoor Homes is able to provide the Council with a site value plus an
opportunity for some to get on the housing ownership ladder through shared ownership
and provide a community that is more like Barnet’s streets, where homeowners live next
door to social renters and those that rent privately. Some believe that these communities
are more sustainable than developments of just one tenure type.

For the next few years Opendoor Homes has identified a programme of future schemes on
Council land. Opendoor Homes has been successful in receiving substantial levels of grant
from the GLA in order to deliver these projects for those in housing need so new residents
can set down roots and, hopefully, support Opendoor Homes to do more in the future.

In addition, Opendoor Homes has taken on the buying of street properties in order to
provide temporary and long term accommodation for homeless families. So far Opendoor
Homes has bought around 455 existing properties and developed around 400 new homes.




FIRE & BUILDING SAFETY

Keeping residents safe and engaged in

high-rise huildings

High-rise residential buildings are ones which
are at least seven storeys or 18 metres high.

Keeping residents safe in their homes is our top
priority. It is also crucial that residents feel safe
in their homes. It is important for residents to be
well-informed and heard on matters of fire and
building safety.

In line with Government guidance to meet the
requirements of the Buillding Safety Act 2022 and
in collaboration with residents, Barnet Homes
have developed the High-Rise Residential
Buildings: Resident Engagement Strategy.

This strategy focuses on building safety and
reflects the input of residents living in Barnet
Homes properties. Residents from nine of our
high-rise buildings participated in telephone
surveys and focus groups, sharing their thoughts
and experiences. Involved residents reviewed the
draft strategy, which outlined how we will engage
with residents and consult with them on building
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Feel safe in the buildings
in which they live
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Are aware of the
systems and controls we have in
place to keep the building safe

safety decisions. Their feedback has been
invaluable, especially regarding the best ways
to communicate and share information to meet
everyone’s needs.

Have your say!
If you live in a high-rise building we want to hear
from you. Your opinions matter, and we’ll take
your feedback into account as we finalise the
strategy to ensure it is easy to understand, and
where necessary bespoke for each block. Please
scan the QR code to complete the survey, and
be automatically entered into a prize draw for
a chance to win a £40 ‘Love to Shop’ voucher.
Closing date: Monday 9 December 2024 at
5pm. #StayTogether

Know how to easily report any
problems with their home or the
building, that may impact them or
their neighbours’ safety
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Are effectively communicated
with in a way that residents find
accessible and easy to
understand
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Know what we are doing in response

to their feedback and how to make a

complaint if they feel their concerns
are not being listened to

Are aware of the ways they
can get involved and influence
building safety decision
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FIRE & BUILDING SAFETY

Building safety - connecting

with residents

Several pop-up events were organised throughout August and September at high-rise
residential buildings, to connect with residents about the Resident Engagement Strategy.
We wanted to hear residents’ thoughts not just on fire and building safety, but also on any
other concerns they might have, such as Housing Management and Anti-Social Behaviour
issues.

Resident Feedback

60 \

Nice event to get to meet
Barnet Homes staff and other
neighbours

J

f Nice to interact and build
‘ ‘ relationships - interested in
starting resident group for
L building

Good to discuss issues in
person with Barnet Homes

Face-to-face meeting/contactw
beneficial, especially for ,,
residents who are not tech

savvy J

Introducing our new building safety mini-site

We are excited to announce the launch of our new building safety website, your go-to resource for all
matters related to building safety in your high-rise building.

Our goal is to ensure that you have easy access to important information and can actively engage in
creating a safe living environment for all residents. Visit it now at barnethomes.org/buildingsafety
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FIRE & BUILDING SAFETY

Meet our new Fire Door Inspection Team

We are pleased to introduce our newly
managed in-house Fire Door Inspection
Team.

This dedicated team is responsible for
ensuring the safety and compliance of our
buildings through several key initiatives:

e Delivery of the Fire Door Inspection
Programme: our team will oversee
the comprehensive inspection and
maintenance of fire doors to ensure
they all meet fire safety standards.

e Quarterly inspections of communal
doors: regular assessments will be
conducted on communal doors
to identify any potential issues or
concerns, this will assist the fire door
team in maintaining the required levels
of safety for our residents.

e  Testing of fire safety equipment: we will
also conduct thorough testing of fire
safety equipment within Barnet Homes
and Opendoor Homes buildings
to ensure everything is functioning
correctly, this also includes gaining
access to external storage cupboards.

When conducting fire door inspections
of your front door, the team will require
access to your property. If you are not at

home during the inspection, we will perform
a partial assessment and leave a “Sorry
we missed you” card. This will allow us
to contact you later to arrange a suitable
appointment and return for a full survey.

Thank you for your continued support and
appreciate your cooperation, as we aim to
enhance the safety and well-being of our
residents.
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Fire Door Inspection Team, left to right: Roger,
Delroy, Kay, Oli, Dani, Traian, Jay, Sidney




HELP SHAPE OUR SERVICES

Calling all tenants - join our resident
procurement panel

Calling all tenants and leaseholders - we have an exciting opportunity for you to be involved in
the process of appointing contractors to carry out works to homes that that are managed by
Barnet Homes and Opendoor Homes. Your Involvement could include a number of different
parts of the process including;

e Scoring and evaluation contactors tender submissions

e Interviewing potential contractors

e Monitoring the contractors performance

Procurement overview and evaluation training sessions will be
provided by one of our specialist consultants.

If you are interested in getting involved please scan the QR code
opposite or for more information or call Charmaine Carr on
020 8359 2632

You can access free support  =over 60

from SHINE if you are living =on a low income

in London and one of the = have a disability or a long-term illness
following apply: = have children

SUPPORTED BY

[ ]
MAYOR OF LONDON < €DF
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| Finest Fiowers Competition 2024

Entries to our annual Finest Flowers Congratulations to this year’s winners in the
competition continued to be of a very high following categories:

standard this year, making it difficult at times
for the judging panel to select a standout
winner from each category on the 26th July.

e  Top left — Sheltered scheme - Vale
Court - Paul & Melege
Top right — The Geoff Beddingfield

As usual the judges visited an array of Award - Most outstanding garden -
beautiful gardens praising the time invested Mayes Lane - Pauline & John
by residents to make their community Bottom left - Front/back garden -
spaces visually inspiring. Fordham Road — Ludmila

Bottom middle - Communal garden
To enter next year’s competition, look out - Upper Alexandra Road - Pat &
for entry details in our Spring/Summer 2025 Norman
edition of atHome, and on our website. Bottom right — Display pots - Booth

Road - Ron



YOUR COMMUNITY

Community Awards - Voting now open!

—

Every vyear, The Barnet Group hosts
its Community Awards ceremony to
recognise and celebrate the hard work and
contributions of our residents and local
groups who go above and beyond to make
Barnet a great place to live.

We are accepting nominations, so please
take 5 minutes to vote and put a smile on
the face of an individual or group that you
know is worthy of an award.

Community Chest Fund

From summer socials to community choirs,
The Barnet Group Community Chest Fund
continues to provide a much-needed boost
to local communities to deliver their own
innovative projects that benefit our residents.

The fund is sponsored by our contractors as
part of their investment into Barnet based
community projects, and we continue to
distribute the funds to a number of projects.

Thank you to our fund sponsors
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The categories for our Community Awards

2024 are:

e  Good Neighbour (Barnet Homes or
Opendoor Homes residents only)
Community Group/Resident
Association (Barnet Homes or
Opendoor Homes residents only)
Voluntary Group or Registered Charity
Volunteer over 25
Volunteer under 25
Community Project

It’s quick and easy to make nominations by
scanning the below QR code from your
smart phone or tablet. Alternatively call
Patricia Nimo on
020 8359 6027

Closing date for
nominations is
Friday 3 January
2025

We welcome ideas from residents, local
groups and charities that would benefit with
up to £250 towards their own community
project or social event.

To apply for funding,
simply scan the QR
code opposite from
your mobile device or
visit our Community
Chest Fund pages on
our Opendoor Homes
website.
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TACKLING DAMP AND MOULD

Keeping your home safe from
damp and mould

As temperatures drop, there are things you can do to keep your
home free from damp and mould. By following these steps, you can
continue to live safely and healthily. If you think you have damp or
mould in your property, please contact us and our dedicated Healthy
Homes Team will be here to help you.

Three steps to avoid condensation in your home:

Try to produce less moisture, some ordinary daily

activities produce a lot of moisture very quickly

Cover pans and do not leave kettles boiling

Dry washing outdoors on a line if you can or put it in the bathroom with the door closed
and the window open or fan on.

Ventilate to remove moisture

Keep a window ajar or a trickle ventilator open when possible
Open kitchen and bathroom windows wider

Close kitchen and bathroom doors when these rooms are in use
Don’t put furniture directly next to external walls

Regularly wipe down surfaces such as windows which attract moisture.

Insulation and draught proofing can help keep your home warm and cut fuel bills.

However do not draught proof a room where there is a cooker or a fuel burning heater,
like a gas fire. Do not draught proof windows in the bathroom or kitchen.

In cold weather, keep low background heating on all day, even when no one is home.
Most houses take quite a long time to warm up and may cost more to heat it up quickly in
the evening.

If you think your home is damp and the cause is not condensation, please email
our Customer Contact Team at customercare@barnethomes.org or call us on 020
8080 6587 to arrange an inspection. Our team will assess the cause of damp, and
establish a plan to treat it and stop it from returning.
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FIRE SAFETY ‘

A message to residents from the
London Fire Brigade in Bammet

The London Fire Brigade Youth Services team are currently recruiting
the next intake of young people to become Fire Cadets for the 2024/2025
academic year. Follow the link below to find out why joining the Fire Cadets
is a great option for all the young people in your life, the current course
within the borough of Barneth takes place at Finchley Fire Station and is a
fantastic opportunity to learn new skills and make friends.

Free home fire safety checker
Keeping residents safe in your home, scan the QR code to find out how
to keep safe.

#ChargeSafe campaign is promoting how to keep your home safe when
charging an e-bike or e-scooter

Fire safety at Christmas time

We want everyone to have a wonderful Christmas — rocking around the Christmas tree
with family and friends, but most importantly we want everyone to have a safe Christmas.
Over the Christmas period there are lots of extra fire hazards in the home and we have
some top safety tips to help everyone step into Christmas safely.

Keep candles away from
Christmas trees, curtains
or anything else that could
catch fire and don’t leave
them burning unattended

Don’t leave cooking
unattended, it’s safer to
take pans off the heat and
turn the hob, oven or grill
off.

Check your Christmas tree
lights conform with safety
standards and always
switch them off before
going to bed.

Make sure new electrical
appliances have a British or
European safety mark when

you buy them.

Test your smoke alarms and make sure they are working.
Fit a heat alarm in the kitchen - this will detect an increase
in temperature caused by fire, but not be set off by cooking

Make sure you have a fire
escape plan and share
this with everyone in your
household and any guests
staying over Christmas.

Don’t overload plug
sockets.




BE A PART OF OUR TEAM

GREAT BENEFITS « CAREER PROGRESSION e VARIED ROLES AVAILABLE

Repairs oper

Our Repairs and Gas service has a
wide range of roles available. We are
currently recruiting for electricians,
gas engineers, plasterers, plainters
and decorators, administrators and
planners.

We offer competitive pay as well as a great
benefits package. We are also paying a
retention bonus for certain roles after one
year of service.

Apply now at thebarnetgroup.org/careers

Support workers

Our Your Choice Barnet Care and
Support service works with adults with
learning disabilities. We are currently
recruiting for as and when support
workers, to work at a time that suits
them.

This role will support people to participate
in and develop everyday living skills
including shopping, cooking, and travel,
including using public transport and
escorting on centre transport, household
tasks and activities, socialising, budgeting,
work and education.

You will also support people with their
personal care.

Apply now at thebarnetgroup.org/careers




